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Welcome to this issue of the Community Work Ireland newsletter, Community Work News. Many 

thanks to all our contributors. The views expressed are those of the authors and do not 

necessarily reflect the views of the Community Work Ireland 

If there are issues that you think should be covered or you would like to contribute, please contact 

info@communityworkireland.ie 
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In any profession, standards act as a reference 
point against which quality is benchmarked. 
Community work is no different in this regard. 
The recent publication of the All Ireland 
Standards for Community Work serve as a guide 
for communities, community groups and 
community workers. They also serve as a guide 
for funders and policy makers. Community work 
is under threat. The standards should act to 
influence new 
policy being 
developed by the 
Department of 
Housing, Planning, 
Community, and 
Local 
Government.  

People, in 
particular those 
who are 
marginalised, 
excluded and 
living poverty, 
must have a direct 
say in the 
decisions that 
affect their lives if 
change in their 
situation is to be 
achieved. 
Community work has a key role to play in 
ensuring that this happens. These are the people 
who depend more than anyone else on quality 
public services, and who, more than anyone else, 
need to be supported to be a part of decision 
making processes at local and national levels.  
Representative democracy is not and cannot be 
seen as the panacea for decision making on 
policies and strategies which have a direct impact 
on the lives of individuals. Community work is 
therefore identified as a “developmental activity 
comprised of both a task and a process”. The task 
is social change to achieve equality, social justice 
and human rights. The process is one of 
participation, empowerment and collective 
decision making in a structured and co-ordinated 
way. It is about the right and capacity of 
communities to have their voices heard. 

In the past community work was given greater 
recognition and support by the state as an 
important means of promoting participative 
forms of democracy. Recent policy developments 

have eroded autonomous voice for these 
communities. Funding has been slashed from 
community groups and for community work. The 
Community Development Programme funded 
over 150 autonomous community development 
projects working in local areas and with 
communities of interest, such as Travellers and 
women from disadvantaged communities, with 
high levels of disadvantage and poverty. These 

projects 
promoted 
participation, 
empowerment 
and collective 
decision making. 
They have all but 
disappeared.  

Many previously 
autonomous 
community 
groups are now 
under the 
ultimate control 
of local 
authorities. The 
role of 
community work 
in informing, 
monitoring and 
responding to 

state policy and mobilising communities is no 
longer recognized. Many community groups and 
community workers argue that their role has 
been reduced to delivering services that the state 
cannot or will not provide.  

The Standards reassert the role of community 
work.  What must be recognised is the inevitable 
fact that promoting equality and inclusion will, 
from time to time, bring community groups and 
workers into debate and disagreement with 
decision makers. Policy makers need to 
acknowledge the importance, for democracy, of 
critical constructive dissent. 

The Standards do demand professional standards 
whether this work is being undertaken on a paid 
or voluntary basis. These are based on giving 
practical expression to five core values. These 
are:  

 Collectivity and action to support 
communities to come together, reflect on 
their situation and take collective action for 

All Ireland Standards for Community Work 
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change given that issues won’t be addressed 
by dealing with individual problems alone; 

 Community empowerment and action to 
ensure that communities are supported and 
empowered to work for change; 

 Social justice and sustainability and action to 
support communities to advocate for their 
rights, challenging the unequal distribution of 
power, wealth and resources and advocating 
for policies and practices that are 
environmentally, economically and socially 
sustainable; 

 Human rights, equality and anti-
discrimination and action to support 
communities to recognise and challenge 
oppression, stereotyping, and prejudice, 
build connections and solidarity with 
communities in other parts of the world and 
promote the human rights of women and 
marginalised groups; 

 Participation and action to ensure 
meaningful participation of communities in 
their design, implementation and monitoring 
of policies and programmes targeted at their 
communities. 

The Department of Community, Environment and 
Local Government has produced a new 
Framework Policy for Local and Community 
Development. Community Work Ireland has 
raised significant concerns about the failure of 
the policy to address key of concern for 
community work. The Department’s next step is 
to prepare an implementation plan. This plan 
must now serve to shape an approach and a 
structure for supporting community work based 
on the values in the All Ireland Standards for 
Community Work. 

Rachel Doyle is joint National Coordinator of 
Community Work Ireland. 

The Standards were produced by the All Ireland 
Endorsement Body for Community Work 

Education and Training supported by Community 
Work Ireland. 

 

In July, Minister Heather Humphries officially 
launched the new LEADER programme. In its 
response, Community Work Ireland called on the 
Minister and her department to ensure that 
LEADER support is used to address the very real 
issues of rural poverty, inequality, social 
exclusion and isolation. 

Speaking at the launch, CWI spokesperson, 
Sinéad Smith stated, ‘Isolation has always been a 
very serious issue in rural areas. We also know 
from many of our members that live and work 
with communities in rural areas that poverty, 
social exclusion and inequality have deepened 
since the recession. These are very serious 
issues.’  

The new LEADER programme provides for a 
welcome focus on social inclusion. Marginalised 
communities or 'hard to reach' communities, 
including Travellers, Roma, migrants, women, 
people with disabilities, are a priority along with 
rural young people. The new LEADER programme  

 

recognises that basic supports and services are 
required to address the inequalities they 
experience. 

CWI is calling on Minister Humphries and her 
department to ensure that these issues are 
priorities, requesting that performance based 
indicators that clearly show that the Local Action 
Groups are using the LEADER strategies to make 
a difference for all people in rural areas are made 
a prerequisite for implementers. 

Sinéad Smith is a community worker in Meath 
where she is chairperson of the Local Community 

Development Committee and a member of the 
CWI Central Group 

 

 

 
  

New LEADER Programme 2016-2020 
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As many will know, Our Communities: A 
Framework Policy for Local and Community 
Development is now in place. The Department 
of Housing, Planning, Community & Local 
Government intend to hold a National Forum on 
November 23rd (please note change of date 
from original) to develop an implementation 
plan for the policy. 

The Forum will be the first opportunity for many 
to engage with the Department in a collective 
way and CWI is encouraging as many people as 
possible to register with the Department – email 
forum@housing.gov.ie  

CWI will hold an informal event the evening 
before to support participation. We will also be 
circulating a brief on the policy over the coming 
weeks. 
 
To register your interest in attending the 
informal event on November 22nd, please email 
info@communityworkireland.ie   

Budget 2017 
The following are the main elements of Budget 2017 as they relate to the community sector. According to the 
Department of Housing, Planning, Community & Local Government, confirmation of the amounts allocated to each 
initiative will not be available until closer to the publication of the Revised Estimates Volume (REV) later this year. 
The new measures include: 

 €78.2m is to be provided in 2017 for Community Programmes (€9.6m Capital and €68.6m current) – an increase 
of 10% on 2016. 

 The bulk of the funding relates to Supports for Community and Voluntary Sector (€12.3m) and SICAP (€42.4m). 

 A revamped RAPID scheme - additional funding is being provided in 2017 for the RAPID programme (€2m); 

 A new Community Facilities Fund (€2m) 

 A new allocation for an annual local and community development forum/event 

 A new allocation for LCDC capacity building and support. 
 

Additional information will be circulated when it becomes available. 

 

National Local & Community Development Forum 

mailto:forum@housing.gov.ie
mailto:info@communityworkireland.ie
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Following on the very challenging times 
experienced by the community in the Dublin 
North East Inner City, a taskforce to lead the 
regeneration of Dublin's north inner-city has 
been established. 
Chaired by the 
Taoiseach, the taskforce 
has appointed Former 
Workplace Relations 
Commission (WRC) chief 
Kieran Mulvey to work 
with the community to 
develop a list of 
recommendations for 
action. 

CWI members, 
colleagues and friends have been to the 
forefront in campaigning for interventions in 
the area. 

CWI made a submission to the taskforce calling 
for support for the establishment of a distinct 
community development programme to support 
community work in the North-East Inner City, 
underpinned by the following: 

 A community analysis of need in the area 
and strategies to address those needs; 

 A strategic planning exercise that is 
based on this analysis that will establish 
goals for the work; 

 A level of resources and support for the 
work that will facilitate and enable the 
goals to be achieved – based on a grant 
arrangement; 

 

Implementation should be by 
community-based organisations that 
have a history of working in the area;  

  

 The programme should 
be designed in a manner that 
ensures that work at local level 
is based on locally directed 
needs analyses and 
underpinned by community 
work principles as outlined in 
the All Ireland Standards for 
Community Work: 
 
o Empowerment - 

community work is about 

empowering communities 

increasing knowledge, skills, consciousness 

and confidence to become critical, creative 

and active participants; 

o Participation - participation is rooted in the 
belief that communities have the right to 
identify their own needs and interests and 
responses required 

o Social Justice and Sustainable 
Development 

o Human Rights, Equality and Anti-
discrimination - Community work is 
concerned with the promotion of human 
rights and equality in society and with 
addressing the multiple forms of 
discrimination experienced by many 
groups. 

To download the CWI Submission please click 
here  

Dublin North East Inner City Taskforce 

 

Open Government Partnership 
The Open Government Partnership (OGP) is an initiative of 70 countries. It aims to secure concrete 
commitments from governments to promote transparency, empower citizens, fight corruption, and harness 
new technologies to strengthen governance. It is run by a steering committee composed of governments and 
civil society organisations. As part of this international initiative, every two years, Ireland makes commitments 
to make the State ever more transparent, ever more accountable and ever more inclusive in how it reaches 
decisions.  Ireland is currently developing its second National Action Plan that will include commitments and 
actions to achieve three central aims: 

 Increased Citizen Engagement 

 Increased Transparency and Open Data 

 Strengthened Governance and Accountability 

To download the CWI submission to the Open Government Partnership consultation process please click here 

 

http://communityworkireland.ie/cwi-submission-to-the-dublin-north-east-inner-city-taskforce/
http://communityworkireland.ie/8991-2/
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Locally, nationally & globally: CWI working to 
make the Sustainable Development Goals a 

reality for communities  

Just over a year ago, in September 2015, Ireland, 
along with 192 other states at the United Nations, 
agreed 17 Sustainable Development Goals (SDGs) 
to guide local, national and global efforts towards 
social inclusion, gender equality, environmental 
protection, action on climate change and several 
other issues.  

The 17 goals provide a broad interconnected 

framework for state and intergovernmental action 
to 2030 which for the first time applies universally 
to all states, in the global North as well as the 
South.  

Community Work Ireland is a member of the Irish 
civil society Coalition 2030 which has been 
established by a wider range of domestic social 
justice and equality organisations as well as 
international development groups, the Irish 
Environmental Network and trade unions.  

The coalition will work to monitor the Irish 
Government’s implementation of the SDGs, with a 
concern that the goals have a meaningful impact 
locally, for community development in Ireland, as 
well as informing Ireland’s international 
development commitments.   

In our work as part of the coalition and more 
broadly, CWI is concerned that the Irish 
government recognise the importance of 
community development processes and 
structures in the implementation of the SDGs in 
Ireland.  

In particular, CWI is calling on the Government to 
prepare its National Action Plan on the SDGs 
through a robust process of consultation which 
provides opportunities for the voices of 
communities and organisations who are faced 
with and working on issues of social inclusion, 

equality and human rights to be heard. This is 
crucial if the SDGs are to become meaningful 
instruments for sustainable development locally, 
nationally and globally.  

In addition to our national work with Coalition 
2030, CWI is working with our international 
partners, the European Community Development 
Network and the International Association for 
Community Development to support community 
work practitioners’ engagement with the 
Sustainable Development Goals.  

On 8th November, CWI members will be 

participating in the international conference, 
Community Development for Sustainable 
Development: Placing Community Development 
Values and Practices at the Heart of the 
Sustainable Development Goals, in Glasgow. 

For more information on this conference visit: 
http://www.iacdglobal.org/events/european-
community-development-conference  

Jamie Gorman is a member of the CWI Central 
Group and represents CWI on the Sustainable 
Development Gaols Forum, a Forum of NGOs 

committed to promoting the Sustainable 
Development Gaols. 

 

 

Making the Sustainable Development Goals a reality 
for communities 

 

http://www.iacdglobal.org/events/european-community-development-conference
http://www.iacdglobal.org/events/european-community-development-conference
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The European Community Development 

Network (EuCDN) celebrated its 25th birthday 

this year, during a board meeting in April. The 

celebration provided space to reflect on 

projects and developments over this time and 

the changed nature of community 

development.  Future challenges both for 

community development in Europe and for 

EuCDN were identified as:   

 the persistence of poverty, social 

exclusion and growing inequality and 

the need to build more inclusive 

societies; 

 the migration crisis and the need to 

ensure effective policies and 

programmes for integration and 

empowerment for migrants and 

refugees;  

 the growth of racism and xenophobia 

and the need to more effectively 

ensure equality for all people and 

diverse groups in our societies and to 

recognise and celebrate difference and 

diversity;  

 the democratic deficit at the heart of 

Europe where by those affected by 

issues feel they have no say in the 

policies and programmes that affect 

them; and  

 the environmental crisis and the need 

to connect environmental and social 

justice issues in building a sustainable 

and fair future. 

Information and updates from EuCDN are 

available on the website www.eucdn.net.   

On November 8th 2016, in Glasgow EuCDN, with 

the International Association for Community 

Development and Community Work Ireland are 

hosting a one-day event to develop core 

strategies to ensure that; SDG processes, 

mechanisms, plans and monitoring procedures at 

National, European and Global levels reflect and 

integrate community development values, 

methodologies and practices; and community 

development practitioners and organisations play 

a key role as stakeholders and partners in the 

SDG process. 

 

 

Oonagh Mc Ardle is a member of the CWI 

Central Group and the Irish representative on 

the European Community Development 

Network 

  

25 years of the European Community Development 
Network 

 

http://www.eucdn.net/
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The Social Inclusion Forum (SIF) was established 
by Government as part of the structures to 
monitor and evaluate Ireland’s National Action 
Plan for Social Inclusion (NAPinclusion). The 
Social Inclusion Division of the Department of 
Social Protection is responsible for convening the 
Forum and is assisted in this work by the 
Community Work Ireland (CWI) and the European 
Anti-Poverty Network Ireland (EAPN Ireland). The 
Conference provides a forum for engagement 
between officials from Government 
Departments, Community and Voluntary 
Organisations and people experiencing poverty.  

The 2016 Social Inclusion Forum was held on 
14th September. The theme of this year’s SIF was 
Growing an Inclusive Recovery, echoing the focus 
of the EU Annual Convention for Inclusive 
Growth, which brought together policymakers 
and civil society to discuss what can be done to 
ensure all citizens reap the benefits of truly 
inclusive growth.  

Community Work Ireland (CWI) and the European 
Anti-Poverty Network (EAPN) Ireland collaborate 
annually to organise a series of workshops to 
support participation at the Social Inclusion 
Forum and to identify issues of concern to people 
affected by poverty and the organisations 
working with them. This year, three workshops 
and a focus group were held in Athlone, Mayo 
(including Clare Island) and Dublin. The main 
themes emerging from the workshops were; 

Implementation, Progress & Feedback  
As in previous years, the gap between policy in 
relation to poverty reduction and social inclusion 
on the one hand and policy implementation and 
actual visible positive change on the other was 
highlighted as a key issue. While the annual 
Social Inclusion Forum was welcomed as one of 
the very few opportunities to engage with 
government and senior civil servants, but there 
were doubts about whether it actually makes any 
difference.  

In Work Poverty/Equality of Work 
There was much discussion at all the workshops 
about unemployment, employment, in-work 
poverty, the quality of work and labour market 
activation. 

Poverty and Rural Communities, Rural Isolation 
and Social Exclusion 
Many of the participants from rural areas felt 
that the general issues and challenges being 
faced by Irish society are exacerbated in rural 
areas. They reported significant effects of the 
recession on towns and villages and said that the 
so called recovery is non-existent in rural areas. 

Poverty and Urban Communities/Contributing 
Social Issues 
The challenges in urban areas were highlighted 
including intergenerational unemployment and 
low education. While people in urban areas 
might be thought to have better access to 
facilities and services, these are often not 
available e.g. health and mental health services 

Joblessness and Families in Poverty 
There was consensus that the issues of in-work 
poverty and quality of work were intrinsically 
linked to joblessness and families in poverty. The 
issue of joblessness was considered to be a 
significant issue in both urban and rural areas. It 
was suggested that it participially affects women 
where they have a male partner as they are 
generally regarded as a qualified adults and not 
entitled to the same supports. 

Cross-cutting Themes 

Migrants and Asylum Seekers 
It was noted that all of the issues mentioned 
have an even greater impact on migrants, 
particularly those that have become 
undocumented and those living in or leaving 
direct provision. 

Travellers 
Similarly, it was noted that Travellers continue to 
experience high levels of discrimination and 
racism. This affects all areas of their lives 
including education and employment. Literacy 
and joblessness are huge issues for Travellers and 
there are few Travellers in third level education. 

Young people 
The reduced rate of social welfare for young 
people was discussed at a number of the 
workshops. It was stated that this is having a 
hugely detrimental effect on young people and 
their ability to develop independence. 

Social Inclusion Forum 2016 
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Housing, Rent & Homelessness 
The issues of housing, rent and homelessness 
were discussed in a number of the workshops. 
Participants from rural areas stated that the issue 
is presented as an urban problem. However, 
homelessness, particularly hidden homelessness, 
is also an issue in rural areas. It was 
acknowledged that the homelessness crisis in 
urban areas, particularly Dublin, Cork and 
Limerick is huge and efforts to address it have to 
redoubled. 

Debt 
The increasing levels of debt being experienced 
by many was noted. Asylum seekers and others 
that need access to cash are vulnerable to money 
lenders that charge exorbitant rates. It was 
strongly felt that the State needs to bring tighter 
controls on the interest rates charged.  

Mental Health 
Mental health continues to be a significant issue 
in many communities at a time when services to 
assist people to maintain mental health and 
wellbeing and/or address their mental health 
concerns are cut. 

Older people 
The issue of older people being supported to 
remain in their homes for as long as possible was 
raised by participants who highlighted the 
expense associated with failing to provide cost-
efficient community-based supports leading to 
older people being forced to remain 
unnecessarily in expensive hospital beds serving 
neither the older person nor the tax payer. 

Carers 
The difficult situation of carers was also 
mentioned. Many are isolated and many are 
aging with few supports or respite. 

Education 
The importance of education was mentioned a 
number times. Participants felt that education is 
an important route out of poverty but noted the 
prohibitive costs for many. There was consensus 
that education should be available free of charge 
to people, including at third level. Free third level 
education should also be available to the children 
of asylum seekers. 

The importance of community organisations was 
particularly highlighted. Many participants stated 
that since the demise of the Community 
Development Programme and cuts to other 

community projects, opportunities to address 
issues at an early stage had severely diminished. 

Existing services such as Family Resource Centres 
and Money Advice and Budgeting Services were 
emphasised as being particularly important to 
individuals and communities facing a wide variety 
of difficulties. Many participants had direct 
experience of these originations and noted that 
these services have been subjected to significant 
cuts at a time when the demand for services has 
increased exponentially. 

The type of demands being made on services has 
also changed and organisations are dealing with 
the fall-out from the lack of public services, 
including social work, the lack of step-down 
facilities for older people and people 
experiencing mental health difficulties. 

The impact of local government reform was 
highlighted and there was consensus that it has 
been a very challenging experience that was ill-
thought out. The impact of this and the trend 
towards tendering for community supports and 
services is thought to be extremely detrimental 
to a community sector that needs to be 
independent to thrive. 

The issue of ‘red tape; and bureaucracy was 
mentioned as being detrimental to community 
supports. There were suggestions that funding 
streams could be made more user-friendly. 

SICAP, FRC and other funding streams need to be 
improved. There was consensus that this funding 
needs to be maintained as grants as opposed to 
being contracted out. 
 
A conference report will be prepared. This will be 
presented to both Houses of the Oireachtas. 
Copies of the Report will be circulated to senior 
officials in Government Departments, relevant 
agencies as well as to those who attended the 
Conference. 
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One year on, Government needs to act fast to 
keep its promise on refugees 

 Coalition says Ireland has taken in just one 
unaccompanied child since pledge  

 Group of NGOs call for speedier relocation and 
humanitarian scheme to bring loved ones to 
safety here in Ireland in advance of first UN 
Summit on Migration 

A year since Ireland pledged to take in 4,000 
refugees, the Refugee and Migrant Coalition has 
called on the Government to ensure it keeps its 
promise. 

The group of organisations working with asylum 
seekers, migrants and refugees both in Ireland and 
overseas was formed one year ago following public 
outcry at the plight of refugees, like three-year-old 
Syrian Alan Kurdi, who washed up on a Turkish 
beach having drowned with his mother and brother.  

On September 10th 2015, the Government pledged 
to take up to 4,000 refugees through the Irish 
Refugee Protection Programme as part of the 
European response to the crisis, but since then just 
311 refugees have arrived. 

In advance of the first ever UN Summit on Refugees 
and Migration, co facilitated by Ireland and Jordan, 
the coalition is calling on the Government to 
urgently increase its intake of refugees, to make 
good on its stated commitment to prioritise 
unaccompanied children and to introduce a 
humanitarian scheme that would allow people 
living here to bring loved ones to safety in Ireland.  

Migrant Rights Centre Ireland (MRCI) Director Edel 
McGinley said, “In the year since Alan Kurdi’s 
death, Ireland has taken in just one unaccompanied 
child. This is unacceptable. Children seeking safety 
and protection who are separated from their 
families are languishing in squalid camps, suffering 
abuse and exploitation and falling prey to human 
traffickers because of the failure of EU leaders to 
manage this crisis effectively and humanely.  

Edel continued, “The number of vulnerable children 
at risk is especially striking in Italy, where more than 
90 per cent of all refugee and migrant children are 
on their own. It is scandalous that the Irish 
Government is failing to respond to this and protect 
children in line with international law. We must act 
immediately to create real solutions to this crisis 
based on solidarity and human rights.”  

Sheila Curran, Justice Coordinator of Conference of 
Religious in Ireland (CORI) said, “In the year since 

the Government made its pledge to take in 4,000 
refugees, just 311 have arrived. The Government 
needs to step up its reception of refugees 
immediately if it is to meet this most basic of 
commitments.” Curran continued, “The Tánaiste 
should use the opportunity of the UN Summit to 
match the spirit of the Irish people and commit to 
expediting and increasing these numbers”. 

Maria Hennessy, Legal Officer with the Irish 
Refugee Council Ireland, after a recent visit to 
Greece said ““The living conditions for refugees in 
Greece camps are appalling. Families with young 
children are left in tents in the sweltering heat or 
steel containers with insufficient sanitation facilities 
and limited access to nutritious food and 
healthcare”.  

Hennessy continued “Refugee children do not go to 
school and unaccompanied children are detained if 
there is no space in care homes for them. Hosting 
these children in Ireland is one concrete way Ireland 
can help alleviate their situation”. 

Réiseal Ni Chéilleachair, Humanitarian Policy 
Advisor with Trócaire said "The passport office 
hired over 200 extra staff to deal with the post-
Brexit demand for Irish passports. The Government 
must be equally proactive in providing adequate 
administrative, financial and logistical support to 
meet the needs of refugees in Ireland who are 
fleeing desperate situations”. 

Ni Chéilleachair, concluded, "We should not 
measure our success by the failures of other 
Member States; we should ask instead how future 
generations will view Irish inaction in the face of 
desperate need. It is now imperative that the 
Government speed up the pace of relocation, 
ensure children separated from their families are 
prioritised and commit to introducing a 
humanitarian scheme to bring loved ones to safety 
here in Ireland”.  

Update from the Office for the Promotion of 
Migrant Integration -  Ireland has now resettled 

500 of its quota of 520 refugees for 2016. All of the 
refugees resettled in the year to date have come 

from Lebanon, additional refugees are expected to 
arrive from Lebanon in November. 

 

 

Community Work Ireland is active in the Refugee 
and Migrant Coalition 

Refugee ‘Crisis’ – One Year On 
 

Refugee ‘Crisis’ – One Year On 
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Joint research project being undertaken by 
Community Work Ireland and the University of 

Limerick 

Starting in October 2016, Community Work Ireland 
and the Department of Politics and Public 
Administration at the University of Limerick will 
launch a new 5 year research project looking at how 
Public Participation Networks are operating across 
the country. 

PPNs have been established on foot of national policy 
directed by the Department of the Environment, 
Community and Local Government as the primary 
means of obtaining civil society input into a range of 
local governance structures, including Strategic Policy 
Committees, Local Community Development 
Committees (LCDCs), Joint Policing Committees (JPCs) 
and others. The potential for the role of PPNs to be 
expanded to encompass other participation 
mechanisms remains.  As such PPNs have replaced 
community and voluntary fora that existed 
throughout the country and, in some cases, have 
replaced more social inclusion oriented community 
platforms that had been established in a smaller 
number of local authority areas.   

It is generally accepted that the process for 
developing the guidelines for the PPN process was 
rushed, in no small part due to the pressure to feed 
into the development of the 2014 Local Government 
Act.  The initial working group responsible these 
guidelines was given only eight weeks to complete 
their work, thereby limiting the opportunity for more 
widespread dialogue, consultation and participation.  
Critics would argue that the process and speed of 
their establishment runs contrary to their very 
purpose i.e. enabling local voices to emerge and 
influence public policy and that that their founding 
guidelines may have been excessively complex and 
directive.  By contrast, others might argue that the 
PPN process was going to be rolled out, one way or 
another and what was designed represents an 
improvement on what went before it.  

In any case, like it or not, the PPNs are now the 
dominant conduit of representation / input onto local 
policy fora, albeit that most of these fora have little if 
any decision making power.  Their establishment is a 
given, the framework to establish them is set - but 
the precise nature of their ongoing operation does 
not have to be rigid and inflexible. 

To ensure that the experiences of civil society 
organisations can be accessed, understood and can 

inform the ongoing development of PPNs, the 
Department of Politics and Public Administration in 
UL in partnership with Community Work Ireland will 
shortly begin a research project to examine 
experiences of involvement in the PPN process.  The 
purpose of this research is to develop a profile of the 
experiences of community based organisations 
participating within PPNs at local government level in 
Ireland.  

It is intended that the research will be conducted on 
an annual basis over a five year period and will 
enable production of an annual, national level status 
report on local civic participation in and via the PPNs 
as well as individual local level analyses.  This report 
will be shared with all PPNs and their members with 
a view to enhancing the experience of participation 
in local policy making. Over subsequent years the 
research will continue to explore different 
experiences of PPN involvement: from basic 
membership, to secretariat membership as well as 
PPN representational roles.   However, crucially, the 
research will also gather the views of those who have 
chosen not to be part of the PPN process and will try 
to understand why they have chosen to remain 
outside the structures. 

The primary information gathering vehicle for the 
project will be a survey containing both quantitative 
and qualitative questions.  We will primarily use an 
online survey to maximise the potential reach of the 
research, but we are happy for local level 
organisations to print the survey for sharing with 
those who would prefer to complete it on paper and 
return it by post. Our ultimate aim is to maximise the 
numbers participating in the research on an ongoing 
basis and to share the findings widely. 

All contributions to the research will be treated 
anonymously and no individual organisation will be 
identifiable in the findings produced.  The research is 
being conducted according to the ethical guidelines 
of the University of Limerick and ethical approval to 
carry out the research has been obtained.  While 
Community Work Ireland and UL have jointly 
designed the survey, all responses will be gathered 
and analysed by the UL team. 

Further information on the research can be obtained 
from Chris McInerney, chris.g.mcinerney@ul.ie or 
from Cian Finn, cian.finn@ul.ie Tel: 061 234800 

Chris McInerney and Cian Finn are with the 
Department of Politics and Public Administration, 

University of Limerick 
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